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Approached by InterActions in April to develop a Case 

Study on our work in Safeguarding.

Case Study 

üSenior Management Commitment and Buy-In

üIntegrating Safeguarding throughout GOAL

üWorking with Partners

üCommunity Awareness Raising

üOther Key Safeguarding Actions

* InterAction is the largest alliance of international 

NGOs and partners in the United States.
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SENIOR MANAGEMENT COMMITMENT 

AND BUY-IN

ωSG Advisor has direct and regular contact with key members of the 
Senior Management Team

ωThe CEO ensures that Country Directors are prioritizing 
safeguarding

ωBoard Members are educated and regularly updated on 
safeguarding

SAFEGUARDING STANDARD #1



¶ The safeguarding lead should have  direct access to the CEO.

¶ Appoint a SFP whose responsibility it is to keep your Board 

updated on safeguarding matters.

¶ You canôt over-communicate on Safeguarding- CEOs and 

other Senior Leaders should keep this issue visible to all staff.

¶ Ensure SG is on monthly SMT Agenda, Board Agenda and 

CDs agenda.

¶ Leadership is having Safe programming  as an organizational 

priority

ADVICE ON ENGAGING SENIOR 
LEADERSHIP



SAFEGUARDING IS AN ORGANISATIONAL
APPROACH THAT CUTS ACROSS ALL  
SECTORS OF THE ORGANISATION

ωAll GOAL Staff receive a safeguarding induction and undergo 
safeguarding training

ωTechnical experts and leads receive context-specific training

ωDepartment Heads play a key role in developing safeguarding 
action plans.

SAFEGUARDING STANDARD #3



BLENDED TRAINING & LEARNING: SAFEGUARDING
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GOALôS PARTNERSHIP  
APPROACH

SAFEGUARDING STANDARD #6
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NUTRITION IMPACT AND POSITIVE  

PRACTISE APPROACH



COMMUNITY LED ACTION (CLA)


